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Character Restoration Initiative (CRI) 
www.characterrestoration.org

 

 
The Case for Support 

 
 
 
 
 
 
 
 

  

Our Mission 
 
To inspire and empower imprisoned men with the 
character and skills for successful reentry into society 

Our Vision 
 
To lower recidivism, make society safer, heal broken 
families, and save taxpayer money through changes in 
prison culture. 
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George’s Story 
 
A party at a friend’s house got out of hand, drugs and alcohol were consumed, things turned ugly, 
someone got hurt. Someone died. 
 
George S. was just 17 when he was sentenced and went behind bars. 
 
Prison was a scary place for a teenager. Hundreds of men were warehoused in small cubicles. 
Fights broke out over the smallest infractions of the “house rules.” Gang activity ran under the 
radar. George joined in to avoid becoming an outcast, a target. 
 
As years passed, George became known as one of the “baddest” guys locked up. He was 
transferred to various prisons around the state as he became notorious among inmates.   When he 
was sent to Allendale Correctional Institution, one of the roughest prisons in the state at the time, 
he met up with Warden John Pate, who saw in George the potential to become a leader.  
 
Pate was on a mission to transform Allendale, but he needed help from those incarcerated. He 
introduced George to the idea of a “character housing unit,” where inmates respected one 
another, took education seriously, and where a code of conduct would be created, implemented 
and upheld by the inmates themselves. 
 
Something clicked in George. Maybe it was Pate’s firm but compassionate guidance, his positive 
attitude, his willingness to look beyond the prisoner and see the person – someone who could lead 
for good as easily as he had ruled in mayhem. 
 
George became instrumental in rallying other prisoners to participate in this unusual program. 
Along with learning new behaviors and new ways of thinking, George took advantage of programs 
offered by a nonprofit organization, Character Restoration Initiative, inside the prison. The 
programs were designed to prepare the men for life on the outside, once they have served their 
time and are released into the community. 
 
CRI had enlisted volunteers – experts in their fields – to come to the prison and lead classes in 
basics such as addiction recovery, character development and faith-based study; and to teach skills 
such as beekeeping, animal husbandry, horticulture, computer literacy and commercial truck 
driving.  
 
Dozens of classes and program meetings are held monthly – all provided at no cost to the prison 
system. 
 
George became a member of Toastmasters, a group sanctioned by the international organization. 
He learned to how to weld, became adept at dog grooming, and helped guide new inmates toward 
recovery from their addictions. 
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He now leads tours of the Character Housing Unit that he helped build. His smile is warm and 
welcoming to visitors. He tells his story, how these classes, programs and volunteers rescued him 
from despair. His gratitude is apparent. 
 
Soon, George will be up for parole. When he is released, he hopes to start over in a small 
community where he can put his new skills to work and continue to help others. His new gentle 
demeanor is not just for show; his character and integrity are forever ingrained in his mind and his 
heart. It’s his new way of living. 
 
George is a man transformed. 
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Who We Are 
 

Here we are, well into the twenty-first century, and there is no question that the approach to 
keeping our communities safe desperately needs new thinking. Fueled by decades of so-called 
"tough on crime" policies that have handcuffed politicians since the 1970s, it is badly out of touch.   
 
It is our core belief that warehousing imprisoned men creates individuals who will probably become 
worse members of society when they are released than when they entered prison.   
 
And since 95% of the 16,000 inmates in the South Carolina State prison system will one day be 
released, that’s a big problem with serious social and economic consequences.   

 
The Character Restoration Initiative (CRI) was founded in 
2011 as a tax-exempt organization to support Allendale 
Correctional Institution (ACI)’s character-based approach to 
managing incarceration.    CRI has facilitated the 
implementation of some 120 programs that address a man’s 
mental, physical, educational, and spiritual needs. 
 

Funding and donations for the programs CRI provides have been raised by CRI.  CRI has also reached 
out to local communities to recruit volunteers who visit the prison regularly to lead in training and 
support.  
 

The ingredients to success are proven – a strong 
volunteer contingent, a menu of programs to address 
diverse needs, a system of peer-to-peer accountability 
among the men, and a process for tracking and 
measuring participation dresults.  This is the 
“Allendale Character Model” – our “feasibility study” 
is done. 

 
Having seen the results, there is a passion and loyalty among volunteers and the CRI Board for the 
proven and innovative approach at Allendale.  The much-improved rate of recidivism and the lower 
rate of disciplinary infractions within the prison tell the story.   There will be some inmates that will 
choose not to - or are unsuited to - avail themselves of what Allendale offers, but for the majority 
remaining, our experience is clear confirmation that prisoners’ lives can be changed.  It has been 
gratifying to see released men able to make a new  
life for themselves and hear them attributing their success to the changes they made whilst at 
Allendale. 
 
Some numbers depict the dimensions of what we are dealing with. 
 
Ø 15,985 men and women are incarcerated in SCDC. 
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Ø Annual cost of incarceration per inmate - $32,247 
Ø 46% of inmates are aged between 25 and 55. 
Ø 55% of the inmates are without a GED. 
Ø 31% are Chemical Dependent per SASSI/TCUDDS (Substance Abuse Drug Screens) 
Ø 32.9 Average Age at Admission 
Ø 67% Inmates with Children (self-report) 
Ø 68% No Mental Health Problem 
       
Source: SCDC Inmate Population at Fiscal Year-End, Profile of       Inmates in Institutional Count -
June 30, 2022 
 
To express these numbers as a narrative, we are engaged with relatively young men that have many 
years of life ahead of them after prison and that are close to being released.  We believe that 
affecting men’s lives through our programs is a highly leveraged and highly cost-effective investment 
– even a modest improvement in release outcomes can save an enormous sum in incarceration, 
police, judicial, and social costs.  CRI’s work can benefit social welfare and the burden on 
government. 
 

Each man signs a “Social Contract” that defines the values 
and the behavior expected of him and indicates his 
agreement to peer review by his fellow inmates.  Because of 
the benefits of a calm, safe, and respectful environment and 
the knowledge that being housed in Allendale is a privilege, 
not a right, the system works.  Traditionally, incarceration 
depends far more on punishment than reward.  CRI is there 
to support bringing an incentive to good behavior and good 

character for those men that can benefit from the opportunity. 
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CRI’s Programs 
 

Programs are classified into three categories: 
 
Ø Mission Critical - Courses that directly impact at least one facet of CRI's mission statement; 

creating a new way of life, developing pro-social skills, eliminating the prison culture, or 
enhancing positive character traits.  

 
Ø Mission Supportive - These courses are important components of the character initiative.  

They do not directly address the stated mission, but they do provide additional essential 
skills to the participants.  Many of the courses are vocational in nature, providing real world 
skills that participants can apply in order to be self-supportive immediately upon re-entry 
into society. 

 
Ø Elective - Courses that allow participants to use their free time constructively, pursue their 

personal interests, and develop their creative skills.  These courses do not satisfy the 
attendance requirements of the participants' personal progression plans. 

 
There is no state funding for the programs we run.  All of CRI’s Programs rely on the support of 
volunteers and funding from grants and donations. 

 
To measure the success of each man, his participation in Programs 
is tracked as are  "engagements" - occasions where a man records a 
commendation for another's actions, or where another inmate is 
challenged for behavior that is at odds with the Social Contract.  
Character Restoration relies on peer-to-peer responsibility. 
 
In 2011 we started with 40 programs.  That had grown to about 50 

by 2018 and CRI’s goal is to add vocational training.   The following is a partial list of the programs 
that are available:  
 

Ø Addiction Recovery 
Ø Anger Management 
Ø Adult Education – GED Preparation 
Ø Advanced Artists 
Ø Commercial Driver License Trucking  
Ø Character Development 
Ø Cornerstone Educational Program 
Ø English as a Second Language 
Ø Introduction to Blueprint Reading 
Ø Leadership Development 
Ø Jeremiah 18 Pottery 
Ø Quilting and Crocheting 
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Ø Strategic Thinking Skills 
Ø Sustainable Living Horticulture 
Ø Facilitator Training for GED preparation 
Ø Toastmasters International 
Ø Computer Education 
Ø Sustainable Living 
Ø Guitar and Music 
Ø Understanding Welding 
Ø Beekeeping  

“Allendale ‘s secret sauce is that it blends educational 
and vocational training with character-building using 
the Social Contract as the road map.  This combination 
makes for a model that is unique but that should be in 
every institution” 

Rob Cushman, Volunteer since 2011 
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The End Game – Reducing Recidivism 
 

                         To summarize three key findings from a report by the Justice Department: 
 

Ø On average, inmates who participated in correctional education programs had 43% lower odds of 
returning to prison. 
 

Ø A one-dollar investment in prison education translates into reducing incarceration costs by four to 
five dollars during the first three years after release. 
 

Ø Employment after release was higher by 13% among prisoners who participated in either academic or 
vocational education programs. 

 
CRI takes a broad view of “education”.  While there are programs to prepare for the GED, and for vocations, 
our belief is that incarcerated men need “character education” as well.  Many programs are designed for that 
purpose from Anger Management and Leadership to the many spiritual opportunities that are offered.  And 
the Social Contract is a road map for respect and consideration man-to-man. 
 

Donations 
 
CRI relies on donations and grants to maintain programs - there is no program-related funding from the State.  
We have loyal support from some local churches and organizations that provide us with a basic budget, but 
added funding would allow added programs. 
 
There is a need for vocational programs that will give men marketable skills when they leave – such as 
culinary arts, carpentry, tiling, welding, etc.   


